HASC WORK PROGRAMME FOR 2016

HASC Meeting Date Topic Areas of focus Stakeholders
26" July 2016 Lynton House e To consider NHS England’s decision regarding the future of Lynton Ginny Hope — Primary Care
Surgery - House, after receiving an application from Cressex Medical Centre Commissioner — NHS
Wycombe to close its branch surgery. England (South)
Lou Patten - CCG
Maternity Service Carolyn Morrice — Bucks
— update regarding Healthcare Trust
temporary closure
of Birthing Suite at
Wycombe Hospital
6™ Sept 2016 Maternity Services e Overview of Maternity services in Bucks against national and BHT / Frimley -Midwifery

local performance targets

e Understanding how choice is managed and met

e How services are meeting current demand and modelling to
meet future demand

e ante natal & post-natal support services

Services inc. Community
Midwifery, (Carolyn Morrice
(BHT) & Adrienne Price
Head of Midwifery Frimley
Park and Wexham Site)
SEAP

CCG Lead Commissioners
(tbc)

Vascular Services

e Communications plan
e Patient pathways pre and post change
e Patient Reported Outcome Measures (PROMs) data update

Aarti Chapman Associate
Directorl Strategic Clinical
Network and Senate - TV
and MK| NHS England South
(South Central,

Tysom Annie (NHS England —
South Central




Bedfordshire and
Milton Keynes
Healthcare Review

Update regarding the decision making timetable and
consultation proposals

Clare Steward - Healthcare
Review programme director

15 Mins Care Visits
Inquiry

12 Month Follow-up
Link with an update on the impacts of the living wage

Christopher Read - CHASC

18" Oct 2016

Locality working
and new models of
primary care

The Locality working model in Bucks — what will it look like and
how will it be shaped by local population needs?

Consider new models of primary care that are under
development e.g. the Mandeville Practice

How will new models of delivery meet increasing demand on GP
Services and encourage new GPs to work in Bucks? —use of NHS
infrastructure funding

What can we learn from the integrated primary and acute care
systems vanguard sites?

Understanding programmes to increase self-management
building on the Stay Well-Live Well model (this model brings
Public Health programmes and Psychological Wellbeing services
together) — what is happening, impact and areas for further
development?

Children Centres health and health wellbeing provision

CCG

GP leads and representatives
GP Patient groups

Public Health

An Integrated primary and
acute care systems -
vanguard site (there are
currently 29 new model
vanguard areas)




To be timetabled

Better Care Fund

The Better Care Fund — update and impact of national funding
locally, report back on the BCF risk register and the inclusion of
action against red and amber residual risk.

CCG
Adult Social Care

Learning Disability
Inquiry

6 month Follow-up (November 2016)

Kelly Taylor (CHASC)

Healthy Living

How does HASC best link in with Public Health and HWBB
priority around increasing physical activity

Feedback for Healthy Lifestyle Service

New contract arrangements

Jane O’Grady — Director of
Public Health

Delayed Discharge

How well the integrated community teams are working?

Adult Social Care

A focus on quality assurances processes

111 services

How is it working locally?

Buckinghamshire
Care

Overview of overall performance




